Wayland Public Library Trustees’ Meeting—Jan. 5, 2010 
School Committee Room- Town Building 


Present: Chair Heller, Director Knight, Trustees: Cartwright, Thompson, Jahnke and Lipcon. 
Called to order at 7:34 p.m. 
No public comment. The minutes of 12/16/09 were accepted. 


FY 711 Budget 

Jan. 11°—Fin Comm. meeting: review of Capital Requests 

Jan. 19- Fin Comm. meets with department heads to review operating budgets. 

It was noted that the cuts to school library services suggest that closing the public library for additional 
evenings would present a hardship to students in the community. 


Library Grant Construction Program: Trustees support moving forward with a Feasibility Study 
to study the individual COA and Library programs and assess how they might be combined. 


New Business —date for Feb, meeting: Feb. 24 
Old Business- none 


Meeting adjourned at 8:32 p.m. 


NEXT MEETINGS — 
Wed., Jan 20 8:30 a.m. School Committee Room-Town Building 
Wed., Feb. 24 8:30 a.m. Selectmen’s Meeting Room at the Town Building 
| Wed., March 17 | 8:30 a.m. School Committee Room-Town Building 
| Wed., April 21 | 8:30 a.m. School Committee Room-Town Building 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—Jan. 20, 2010 
School Committee Room- Town Building 


Present: Chair Heller, Director Knight, Trustees: Cartwright, Thompson, Jahnke and Lipcon. 
Called to order at 8:40 a.m. 

No public comment. The minutes of 1/5/10 were accepted. 

Circulation continues to be strong. On track with budget. 


FY °11 Budget: Jan. 19" Fin Comm. meeting did not provide opportunity for departments to present. It 
was stated that WPL chooses to close 1, not 2, evenings and make the remaining necessary budget cuts in 
other areas. Given the liklihood that next year will bring additional budget cuts, we must make clear to 
town officials and the public the value of our public library. Trustees suggest wide distribution of a semi 
annual library report. Nan agreed to work on this. If $25,000 capital budget is approved in May, library 
network upgrade can begin July 1. Have not heard from Moynihan re. carpet replacement and ceiling 
work. Hope to schedule at a mutually convenient time. 


New Library Construction: Turkington and Moynihan worked on a draft proposal for a 30,000 sq. 
ft. building to house Council on Aging and library. Both the C.o.A and WPL concur that the allotted 
space is not adequate, but remain open to the possibility of being co-tenants. A letter stating our 
position on current discussions of a joint Senior Center/Library will be sent to Turkington and 
Moynihan, ce’d to C.o.A., Selectmen and Fin. Comm. members. C.o0.A. is submitting a warrant 
article for feasibility study for a 1) C.o.A., and 2) a joint C.o.A./WPL, both at the proposed town 
center and non-specified sites. C.o.A. plans to set up a group to continue to explore co-tenancy. WPL 
accepts the invitation to participate. 


Fundraising Survey: Further refinements have been made to the draft survey. It was suggested that 
“permanent sources of funding outside of state and municipal funds, such as foundation, 
endowment...” would get at the information sought. Survey Monkey could make output analysis 
efficient and effective. 


Wayland Reads 2011: Peg Mallet has agreed to help Sally Cartwright with the 2011 effort. We 
would welcome broader sharing of the planning and more school involvment. Community input in 
the forms of book suggestions and volunteering might be solicited through our website and news. A 
few specific people will be contacted directly and asked for their participation. Hope to begin book 
selection process by Feb. and conclude by June. 


New Business: future meetings: May 19, June 16 and July 21. 
Old Business: none 


Meeting adjourned at 10:25 a.m. 


NEXT MEETINGS — 

| Wed., Feb. 24 8:30 a.m. Selectmen’s Meeting Room at the Town Building 
Wed., March 17 8:30 a.m. School Committee Room-Town Building 
Wed., April 21 8:30 a.m. School Committee Room-Town Building 


Respectfully submitted by Lynne Lipcon 


January 20, 2010 


MEMORANDUMTO MUNICIPAL CLIENTS 


TO: BOARD OF SELECTMEN/MAYOR/TOWN AND CITY COUNCIL 
TOWN MANAGER/TOWN ADMINISTRATOR/EXECUTIVE SECRETARY 


Re: The New Open Meeting Law — Taking and Maintaining Minutes 


The revised Open Meeting Law [G.L. c.30A, §§18-25], which takes effect on July 
1, 2010, will continue to require that multi-member bodies subject to the law take 
minutes of all meetings, including executive sessions. There are new requirements, 
however, that municipal boards and their recording clerks must be prepared to follow to 
comply with the Law. This memorandum will address the responsibility for keeping 
minutes generally and highlight the major new provisions that will become law in July. 


The Open Meeting Law and the Public Records Law require public bodies to 
prepare accurate meeting minutes to serve as a permanent record of the meeting, but do 
not require that a transcript, written or otherwise, be prepared. The current Open Meeting 
Law, G.L. c.39, §§23A-23C, applies to all “governmental bodies,” which are statutorily 
defined to include every multiple member municipal board, commission, committee or 
subcommittee, whether elected, appointed or otherwise constituted, but excludes Town 
Meetings. The new Law, while changing the name to “public bodies,” covers the same 
entities (and in fact broadens the scope of covered bodies, as discussed in our 
“Overview” memorandum). The current law provides that, at a minimum, minutes must 
set forth the date, time and place of the meeting, the identity of the members present or 
absent and all action taken. Zn addition to these requirements, the new Law calls for the 
following information to be included: 


* asummary of the discussions on each subject; 

* alist of documents and other exhibits used at the meeting; 

* the decisions made and the actions taken at each meeting, including the 
record of all votes. 


The minutes still need not be a verbatim transcription of everything that was said at the 
meeting. Rather, the minutes must reflect a summary of each discussion. When votes are 
taken at a meeting, however, the Public Records Law, G.L. ¢.66, §5A, requires that the 
minutes record exactly each vote taken. 


The new Law also requires that “documents and other exhibits, such as 
photographs, recordings or maps, used by the body at an open or executive session shall, 
along with the minutes, be part of the official record of the session.” While many boards 
maintain copies of large plans and maps, for example, as part of a particular project file, 
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these documents may at some point be disposed of pursuant to the Public Records Law. 
Minutes, however, are permanent records that municipalities must maintain forever. If 
all documents used during a particular meeting or hearing must be maintained as part of 
the minutes, this could clearly pose a significantly greater storage problem than city and 
town boards already face. In addition, this potentially includes records brought and 
referred to by members of the public at an open meeting, presenting challenges for access 
to and replication of such documents. We have raised these issues with the Office of 
Attorney General and are hopeful that they will be addressed by regulation. 


While meeting minutes in general are public records, the new Open Meeting Law 
adds express limitations as to the portions of minutes that are exempt from disclosure, 
and also adds obligations to boards to make executive session minutes available to the 
public as soon as practicable. The new Law provides: 


* That minutes of open meetings shall not be able to be withheld under any of 
the exemptions to the Public Records Law, except: 


othe following materials shall be exempt from disclosure to the public 
as personnel information: (1) materials used in a performance 
evaluation of an individual bearing on his professional competence, 
provided they were not created by the members of the body for the 
purposes of the evaluation; and (2) materials used in deliberations 
about employment or appointment of individuals, including 
applications and supporting materials; provided, however, that any 
resume submitted by an applicant shall not be exempt. 


¢ That executive session minutes shall be disclosed in their entirety when the 
purpose of the exemption has been met, provided, however, that the minutes 
or portion thereof may be withheld if protected by the attorney-client privilege 
or subject to one of the exemptions to the Public Records Law. 


* That the chair of the governmental body must periodically review executive 
session minutes for the purpose of evaluating whether they should be released, 
that the chair shall make a statement concerning the same at an open meeting, 
and that the statement be included in the minutes of that meeting; 


¢ That minutes from an executive session, the purpose of which has been 
completed, be provided in response to a request for them within 10 days 
unless the “review” discussed above has not been undertaken, in which case, 
the governmental body must undertake the same and provide the minutes if 
required not later than the board’s next meeting or 30 days, whichever occurs 
first. 
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This latter provision will require a regular and systematic review of outstanding executive 
session matters. For example, it appears that a board could be required, within 10 days of 
a request for executive session minutes, to turn over a copy of the minutes even if the 
board has not yet determined that the purpose of the executive session is completed. In 
addition, the previous requirement seems to give the chair of the body authority to make 
that determination individually, which is a broad departure from the current practice of 
evaluating executive session minutes within an executive session. Minutes from 
executive sessions that have not been completed will still be exempt from disclosure. 

The new Law is clearly aimed, however, to address concerns about boards not going back 
and completing the process of wrapping up executive session matters and releasing such 
minutes to the public in a timely manner. 


As with certain other aspects of the new Open Meeting Law, we anticipate that 
the Attorney General will issue regulations or advisories as to how the amended minutes 
requirements should be implemented. AJl multi-member boards and their recording 
clerks should begin to familiarize themselves with these requirements now, however, to 
prepare for their implementation on July 1, 2010. 


Very truly yours, 


Brian W. Riley 


Lauren F. Goldberg 


390881 


Wayland Public Library Trustees’ Meeting—Feb 24, 2010 
Selectmen’s Meeting Room- Town Building 


Present: Director Knight, Trustees: Gennis, Cartwright, Thompson, Jahnke and Lipcon, Guest, Sue Pope 


Called to order by Gennis at 8:37 a.m. 
No public comment. 
The minutes of 1/20/10 were accepted. 


Circulation shows a slight drop for first time in more than a year. On track with budget. 


Selectmen Liaison Sue Pope joined the trustees for discussion of current library concerns such as “the 
library as a community center,” town building project, municipal pad, possible new library building, 
construction grants, etc. This was a good opportunity for the trustees and our liaison to share thoughts. 
Thanks to Sue for making herself available to us. 


Open Meeting Law Trustees asked to attend 1 of 2 seminars on new Open Meeting Law rules, 4/ 28 
(preferred date for already elected officials) or 6/ 17 ---Town Building at 7:00 p.m. 


Regionalization Fred Turkington would like to arrange a meeting between The Collaboration 
Committee of Sudbury and a similar group from Wayland—may include from each town some 
library trustees, some selectmen, the 2 library directors, and 2 town managers, Purpose would be to 
explore additional possible regionalization opportuities. 


Wayland Reads 2011: Sally Cartwright has met with Peg Mallet and Rachel Sideman-Kurtz. Six 
members of last year’s committee, 5 WPL staff and a number of survey responders have promised 
help with WR 2011. Committee will mect 3/9 to begin selection process. A suggestion box for titles 
will be placed in library. 


Collection Development Policy- Upon review of existing policy, it was determined that, as a matter 
of course, a revision is in order. Ann will draft a revision for trustee review. 


New Business: none 


Old Business: Determination of the optimal night to close to realize budget savings (Actual FY11 budget 
is 3.9% less than Proposed FY 10) will be made with an eye to the load on staff. Patron usage is relatively 
even over the week. 

Endowment Fund is not a 501(c)(3), but a trust fund of the town’s. As such, gifts to it are tax deductible. 
An item for future agenda: naming of fund—Endowment vs. Millennium Fund. 

Library Fact Sheets: Nan Jahnke has drawn up two versions which could be used as 
information/marketing/cultivation materials. Trustees will receive copies for later discussion. 


Meeting adjourned at 10:36 a.m. 


NEXT MEETINGS — 
Wed., March 17 8:30 a.m. School Committee Room-Town Buildin 
Wed., April 21 8:30 a.m. School Committee Room-Town Buildin 


Respectfully submitted by Lynne Lipcon 


WAYLAND FREE PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES MEETING MINUTES 
March 17, 2010 — 8:30 a.m. — School Committee Room, Town Building 


Present: Library Director, A. Knight; Trustees; A. Gennis (presiding), N. Jahnke, T. 
Thompson, 8. Cartwright. Guest; J. Moynihan 


Public Comment: None. 


Update on Flood: Town Facilities Manager, John Moynihan, reviewed the current flood 
situation at the library that started on Sunday afternoon, March 14". There is damage to 
downstairs carpet, some walls, baseboards, and the elevator. He will monitor the 
situation along with custodian Florisvaldo Goncalves and Director Knight. The 
downstairs library, including the Children’s Room, remains closed until the elevator can 
be secured, 

Trustee Gennis expressed special thanks to Valdo and Ann for their diligence in 
keeping the water from damaging any of the library collections. 


Meeting Minutes of February 24, 2010 were unanimously approved. 


Statistics: Circulation is down slightly and may be leveling off after continuous 
increases. Circulation remains up overall. Budget is on track for year to date. 


Fundraising Survey: There was discussion of the survey being developed by Trustee 
Thompson to discern how other Minuteman Network libraries handle private donations; 
funds, endowments, Friends, etc. Thompson will send a sample test survey to all 
Trustees to see how the free version of Survey Monkey works. The Trustees decided the 
yearly fee for complete Survey Monkey services was an unnecessary expense at this time. 
Director Knight will distribute the survey to other library directors through an on-line 
bulletin board link. 


Library Public Relations: Trustee Jahnke has developed Library information sheets in 
two versions; one for the general public and one for town boards members. The trustees 
discussed whether or not to include the information in the quarterly tax bill insert. Knight 
will investigate the best way to add the information to the flyer. The longer version will 
be held until a better time to distribute to town board members, possibly early fall. 
Trustee Cartwright will speak with Kim Robb to see if she would be willing to design a 
bookmark with the information that library staff could insert in materials at check out. 

Knight expressed the need to get more library users to attend important town 
board meetings to express their support of the library as an “essential service” for the 
town. 


Carpet Replacement: Capital Budget money has been approved to replace the carpet 
upstairs and downstairs at the library. John Moynihan would like to know the Trustees’ 
thoughts on replacing only the gray carpet at this time and not the green patterned carpet 


around the circulation area. This carpet is not in as bad condition as the gray. The 
Trustees are not inclined to support partial replacement of the carpet. Director Knight 
would like the entire library to be carpeted consistently. 


FY Budget Impact: The library staff has chosen to close the library on Thursday night 
at 6 p.m. and Friday night at 5 p.m. to meet the FY11 budget requirements. 


Wayland Reads 2011: Trustee Cartwright reported Wayland Reads 2011 is off to a 
strong start with the first meeting completed on March 9". There are 17 book selection 
committee members, consisting of library staff and community members. Book 
recommendations are being reviewed with the intention of creating a “short list” at our 
next meeting on April 6. 


Display Boards/Exhibit Space: Director Knight would like to use the foyer exhibit 
space to promote library events and services. The space is currently used by Arts 
Wayland and is booked through December 2010. In the meantime, the staff will try using 
the bulletin board at the top of the stairs for library information and the downstairs 
bulletin boards for community announcements. The trustees discussed other possible 
displays spaces. 


New Business: The Wayland — Sudbury Libraries “A Celebration of the Arts” flyers 
have been created to promote the joint concert series. One of the organizers, Ron 
Hurston, has generously donated funds to cover the cost of one of the performers. 
Donations designated for the two library Friends groups will be solicited at the concerts. 


Thanks to Florisvaldo Goncalves: The Trustees will express their thanks to Valdo 
for his work above and beyond to keep the library dry during the recent flooding by 
giving him a Friends library mug, a gift certificate to Finagle a Bagel, and nice note 
expressing our gratitude from the entire Board of Library Trustees. 


Meeting Adjourned: 10:30 a.m. 


Next Meetings: 
Wednesday, April, 21, 8:30 a.m. — School Committee Room, Town Bldg 


Wednesday, May 19, 8:30 a.m. 
Wednesday, June 16, 8:30 a.m. 


Respectfully submitted by Sally Cartwright 
March 23, 2010 


WAYLAND FREE PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES MEETING MINUTES 
April 12, 2010 — 8:00 a.m. -Town Building 


Present: Library Director, A. Knight; Assistant Director, Kathy Powers; Trustees: Heller 
(Chair), Jahnke, Thompson, Cartwright, Lipcon. Town officials; J. Moynihan, 
Senchyshyn, Turkington. 


Call to order: 8:04 a.m. 


Public Comment: None. 


Discussion of repair and reconstruction of library: Current status of library was 


reviewed. Removal of debris including damaged carpet, insulation and wood will begin. 
Ground floor furniture will need to be cleaned and stored. Reconstruction will begin as 
soon as possible. A damage assessment report was submitted to MEMA, and it appears 
that FEMA will be conducting a Public Damage Assessment in the next week or so to 
ascertain whether the Major Disaster Declaration for Individual Assistance will also 
include the Public Assistance (PA) program for the 7 counties affected by the floods. We 
hope to maximize options to recover the cost of repairs. DPW will work to minimize 
future risks. 


Impact of building closure on operation and staff workflow: See attachment for a 


preliminary assessment of impact. Staff has much “behind the scenes work” which can be 
done upstairs and at other locations. 


Discussion of scheduled repairs for main level: Certain repairs were scheduled for the 
upstairs prior to the floods. These repairs will be postponed. 


Drafting of statement for release and Creation of FAQ for public: Director Knight, 


the trustees and town officials in attendance today will work together to keep the public 
informed. 


Special thanks to all for their diligence in dealing with the flood and related fallout. It 
will be a long process to restore order. 


Meeting Adjourned: 9:30 a.m. 


Next Meetings: 
Wednesday, April, 21, 8:30 a.m. — School Committee Room, Town Bldg 


Wednesday, May 19, 8:30 a.m. 
Wednesday, June 16, 8:30 a.m. 


Respectfully submitted by Lynne Lipcon 


Attachment- page 2. 


IMPACTS OF CLOSING LIBRARY for many weeks, Spring 2010 


WHO | IMPACT 


NOTES 


~~no materials 

~~no study space 

~~no internet computers 
~~possibly no programs, lectures, 
book groups, story time, etc. 


Library 
Patrons 


13 union staff 
1 director 

14 other staff 
5 pages 


~~Can use other MLN libraries 
~~Inconvenience factor 
~~May not come back to WPL 


~~Some staff working from home 
~~Or working elsewhere [other libs or Central 
Site] 

~~Disruptive 


Library Circulation figures 


Operations 


Materials selection, ordering, 
receiving, processing 

New books, DVDs, CDs, 
audiobooks, reference (Children’s 
& Adult) 


New materials 


~~Decrease/large impact 
~~575-650 items added each month 


~~fiscal yr ends Jun30, ordering needs to be done 
by Jun1 

~~if completely stopped, very difficult to catch up 
[won’t have current materials, cannot process that 
many at once} 

~~if ordering, need alternative delivery location 
~~for ordering, need MLN connection 

~~for processing, need MLN connection 


Selecting, ordering, receiving, 
preparing new electronic 


New equipment 
equipment 


~~fiscal yr ends Jun30, ordering needs to be done 
by Junl 
~~unknown — state of the downstairs equipment 


Invoices/Payroll/A ttendance 


Administrative XXXXXX [other things here?] 


Magazines 


Magazine backlog already ~~latest need to be processed for opening 


~~need alternative location; access to MUNIS 


~~if not processed soon, may be difficult to claim 
missing issues 


~~to process need MLN connection 


Current 
Disarray 


CR collection is on the 2d floor 


~~needs to be transported downstairs 
~~shelved/put in order 


LAN (local area network) is 
disconnected & computer 
equipment on 2d floor, including 
server & switches/router 


~~unknown — state of the equipment 

~~need files from server/need access to server 
~-router & switches can only be connected in our 
building (because of sync port in Verizon dmarc) 


Items returned in book drop not 
checked in 


~~still on patron’s records; will go to Billed status 


Items in delivery warehouse ~~unavailable; will need to be checked in; some 
belong to other libraries — holds for our patrons 


WAYLAND FREE PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES MEETING MINUTES 
April 21, 2010 — 8:30 a.m. — School Committee Room, Town Building 


Present: Library Director, A. Knight; Trustees; A. Heller (chair), A. Gennis, N. Jahnke, 
S. Cartwright, L. Lipcon 


Call to order: 8:36 a.m. 
Public Comment: None. 


Budget: Behind on spending. Have not made purchases for past month due to impact of 
flood. 


Broader impact of WPL closure: 6000 items are being held in bins at central site. WPL 
items are non-requestable. We continue to have a storage issue—looking into possible 
space in freight shed. Requests made by Wayland patrons are being rerouted to Weston. 
Some of our staff members are working at central and Weston to lessen impact of our 
closing. Kudos to our staff. 


Update on Flood: At present, still pumping water from back of children’s room. There 
are reports that during the recent flood, the ground water was higher than ever recorded. 
Public Hearing regarding town-wide flood issues will be held May 10. Both the DPW 
and Emergency Operations Committee are reviewing the events of the past month’s 
storms. 

J. Moynihan and Ann Knight met with Sue Sherwood (Town Crier) re. flood. An article 
is anticipated. Anne H. will ask Crier for ongoing photo/caption space to keep town 
abreast of the progress. Lynne, Aida and Nan will follow up with on-going PR plan. 


Fundraising There will be a need for funds to cover the costs of replacing furnishings 
lost in the flood (furniture, children’s puppet theatre, stuffed animals, etc.). Friends Book 
Sale, our major source of programming funds, will be extremely important this year. The 
flood has made an already tight budget even tighter. 


Wayland Reads 2011: Sally Cartwright reported Wayland Reads 2011 is progressing 
with choosing the book for next year. Next meeting on May 18 at Wayland High School. 


Meeting Adjourned: Adjourned at 9:58 a.m. to the library for tour and first-hand view 
of current status. 


Next Meetings: 
Wednesday, May 19, 8:30 a.m. 


Wednesday, June 16, 8:30 a.m. 


Respectfully submitted by Lynne Lipcon 


WAYLAND FREE PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES MEETING MINUTES 
May 19, 2010 ~ 8:30 a.m. — School Committee Room, Town Building 


Present: Library Director, A. Knight; Trustees; A. Heller (chair), A. Gennis, N. J ahnke, S. 
Cartwright, T. Thompson, L. Lipcon 


Call to order: 8:40 a.m. 

Public Comment: None. 

Minutes of April 12 and April 21 were approved 

Statistics- Numbers reflect the limited access to the library in March. (Adult was open 10 days 
when Children’s was closed). Program attendance (off site due to flood) is down slightly. Budget 
shows that YTD materials expenditures are at 72%. Expect to be on target by FY end. 


Election of board officers: The following slate was nominated and unanimously approved: Chair, 
Gennis; Vice-chair, Cartwright; Secretary, Lipcon. 


Status of Library reconstruction: Contracts for work are signed, drywall work is beginning, 
carpet samples coming. There will be some reconfiguring of space. Costly elevator repairs 
anticipated. A portion of mold remediation costs may be covered by town insurance. Trustees will 
tour site following this meeting, 


Staff work during reconstruction: Some staff on site weeding collection, organizing returning 
materials, and otherwise preparing for reopening. Some staff at central site (Natick) processing 
new orders. Our closing has burdened surrounding library staffs who have been most 
accommodating to WPL staff and patrons. Town has also been most generous in finding space for 
library programs. Selectmen to be invited to join trustees for library tours. All questions/ concerns 
re. reconstruction should be directed to John Moynihan. 


Maintaining library visibility and fundraising: Aida will send photos of progress to Crier. A 


replacement cost of lost items is as yet unknown. Donations gladly accepted to Millennium Fund 
or Friends of WPL. Next meeting agenda item: discuss soft reopening and celebratory grand 
reopening as it relates to marketing, visibility and fundraising. 


Wayland Reads 2011: Sally Cartwright reported Wayland Reads 2011 has narrowed choice to 
four books. Next meeting on June 8 at Wayland High School. 


Old Business: Friends Book Sale was huge success. Large Hearing Room provided ample space, 
great traffic flow (both in sale room and parking). Many thanks to all Town Building employees 
who made this possible. 

Trustees asked to review Open Meeting Law in preparation for our next meting. 


Meeting Adjourned: Adjourned at 9:55 a.m. to the library for tour and first-hand view of current 
status. 


Next Meetings: Wednesday, June 16, 8:30 a.m. Wednesday, July 21, 8:30 a.m. 


Respectfully submitted by Lynne Lipcon. 


Wayland Public Library Trustees’ Meeting—June 2, 2009 


Present: Chair Heller, Director Knight, Trustees: Gennis, Cartwright, Thompson, and Lipcon. 
Guest: Steve Freundlich, Chair of Master Plan Advisory Committee 


Called to order at 9:08 am. The minutes of 5/6/09 and 5/13/09 were accepted. 


Master Plan Advisory Committee (MPAC)—A discussion with Steve Freundlich added to our 
understanding of MPAC: MPAC is reviewing the Master Plan of 2004, assessing the implementation 
status of those goals and recommendations, and making recommendations to the Planning Board for 
amendments to reflect recent developments and changes in land use trends. Data Collection Teams are 
focusing on specific areas. WPL trustees would like to be in the conversation with the DCTs as they 
review Natural & Cultural Resources and Public Buildings & Services. Anne H. will contact Mike Lowry 
in regard to these. Steve suggested that WPL update its 2004 statement. Trustees agreed. 


Circulation: Continues strong—aup 7 to 8% 
Budget continues on track. 


Trustee meeting schedule: Meetings will be held 3% Wednesday of each month. See schedule attached 
below. Note changes in red. 


Town Center/ Municipal Pad update: No news. 
Self Check Out will begin next week. 
Gossells Program- Ann K. is following up with Chitra Mills (WMS) re. Lost Boys of Sudan speaker. 


Staff In-Service Day—1/2 day in-service in Sept. or Oct. will focus on customer service and social 
networking training. Library will open at 2:00 on that day. 


New Business. Joe Nolan has indicated interest in touring WPL. Time will be arranged. Sally C. attended 
WHS Building Committee Forum. Seems clear that a public library would be inconsistent with the new 
school concept. 


Old Business: Mitch Bornstein will present two workshops on Finding a Job in a Difficult Economy. 
Second meditation session was well attended (offshoot of Wayland Reads). Extra copies of Breakfast With 
Buddha have been sent to Southampton Library for their chosen community read. 


Meeting adjourned at 10:40 a.m. 


NEXT MEETINGS — 
| Wednesday, July 22, 2009 | 9:00 AM_| Raytheon Room at the Wayland Public Library 
Wed., Aug 19 (tentative) 9:00 AM_| Raytheon Room at the Wayland Public Library 
Wed., Sep. 16 7:00 p.m. | Raytheon Room at the Wayland Public Library 
Wed., Oct. 21 9:00 AM_| Raytheon Room at the Wayland Public Library 
Pes, Nov. 18 9:00 AM_| Raytheon Room at the Wayland Public Library 
Wed., Dec. 16 | 9:00 AM_| Raytheon Room at the Wayland Public Library 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees’ Meeting—June 2, 2009 


Present: Chair Heller, Director Knight, Trustees: Gennis, Cartwright, Thompson, and Lipcon. 
Guest: Steve Freundlich, Chair of Master Plan Advisory Committee 


Called to order at 9:08 am. The minutes of 5/6/09 and 5/13/09 were accepted. 


Master Plan Advisory Committee (MWPAC)—A discussion with Steve Freundlich added to our 
understanding of MPAC: MPAC is reviewing the Master Plan of 2004, assessing the implementation 
status of those goals and recommendations, and making recommendations to the Planning Board for 
amendments to reflect recent developments and changes in land use trends. Data Collection Teams are 
focusing on specific areas. WPL trustees would like to be in the conversation with the DCTs as they 
review Natural & Cultural Resources and Public Buildings & Services. Anne H. will contact Mike Lowry 
in regard to these. Steve suggested that WPL update its 2004 statement. Trustees agreed. 


Circulation: Continues strong—aup 7 to 8% 
Budget continues on track. 


Trustee meeting schedule: Meetings will be held 3"! Wednesday of each month. See schedule attached 
below. Note changes in red. 


Town Center/ Municipal Pad update: No news. 
Self Check Out will begin next week. 
Gossells Program- Ann K. is following up with Chitra Mills (WMS) re. Lost Boys of Sudan speaker. 


Staff In-Service Day—1/2 day in-service in Sept. or Oct. will focus on customer service and social 
networking training. Library will open at 2:00 on that day. 


New Business. Joe Nolan has indicated interest in touring WPL. Time will be arranged. Sally C. attended 
WHS Building Committee Forum. Seems clear that a public library would be inconsistent with the new 
school concept. 


Old Business: Mitch Bornstein will present two workshops on Finding a Job in a Difficult Economy. 
Second meditation session was well attended (offshoot of Wayland Reads). Extra copies of Breakfast With 
Buddha have been sent to Southampton Library for their chosen community read. 


Meeting adjourned at 10:40 a.m. 


NEXT MEETINGS — 

Wednesday, July 22, 2009 
Wed., Aug 19 (tentative) 
Wed., Sep. 16 

Wed., Oct. 21 

| Wed., Nov. 18 

| Wed., Dec. 16 


9:00 AM_| Raytheon Room at the Wayland Public Library | 
9:00 AM _| Raytheon Room at the Wayland Public Library | 
Raytheon Room at the Wayland Public Library | 
Raytheon Room at the Wayland Public Librar 
Raytheon Room at the Wayland Public Library 
Raytheon Room at the Wayland Public Library 


Respectfully submitted by Lynne Lipcon 


WAYLAND FREE PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES MEETING MINUTES 
June 16, 2010 — 8:30 a.m. — School Committee Room, Town Building 


Present: Library Director, A. Knight; Trustees; A. Gennis (chair), A. Heller, N. Jahnke, S. 
Cartwright, L. Lipcon 


Call to order: 8:35 a.m. 

Public Comment: None. 

Minutes of 5/19/10 were approved. 

Statistics- Spending against budget is on target for FY end. Salary budget will not be expended: 
extended closing meant no money spent on clerks or for weekend/ evening coverage. 


Status of Library reconstruction: Expect to see priming this week, painting the following and 
carpeting the week after. Ordering furniture has proved challenging due to slow response from 
vendor’s salesperson. Hope not to see further delays. Estimating a July 19 opening. Children’s 
librarians are working with the former director of the Framingham Library, who works as a 
substitute reference librarian in Wayland to reorganize the layout of the Children’s Room. 
Trustees will make site visit Friday at 8:15 a.m. 


Planning for reopening of library: Following discussion of how to publicize the reopening, need 
for a soft opening and a celebratory opening, it was determined that this agenda item will be taken 
up at a special meeting scheduled for next Wednesday, 6/23 at 8:30 a.m. 


Wayland Reads 2011: Sally Cartwright reported Wayland Reads 2011 has chosen Zeitoun by 
Dave Eggers, a narrative non-fiction. Plan is to announce the book in the fall, increase awareness 
as holidays approach and roll it out in early spring. 


Town website: Gennis is completing town’s request for our listing information for the library. 
Contact information, agenda and minutes will appear on town website with link from WPL site. 
Our mission statement, which will appear on town site, will be reviewed at next WPL meeting. 
There will also be a link from town site to WPL home page. 


Open meeting law Changes to the OML go into effect July 1. Trustees are reminded to review 
and adhere to new rulings. 


Old Business: Heller attended C.O.A. feasibility meeting. C.O.A.is preparing an Request for 
Proposals with a scope of services in compliance with state public construction regulations. Will 
address space needs for C.O.A and also look at possibility of co-tenancy with library. Municipal 
pad is one possible site being considered. 

Meeting Adjourned: Adjourned at 10:14 a.m. 

Next Meetings: Wednesday, June 23, 8:30 a.m. Wednesday, July 21, 8:30 a.m. 


Respectfully submitted by Lynne Lipcon. 


WAYLAND FREE PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES MEETING MINUTES 
June 23, 2010 — 8:30 a.m. — Selectmen’s Meeting Room, Town Building 


Present: Library Director, A. Knight; Trustees; A. Gennis (chair), A. Heller, N. Jahnke, S. 
Cartwright, L. Lipcon 


Call to order: 8:38 a.m. 
Public Comment: None. 


Status of Library reconstruction: Delayed notice that the original choice of carpet was not 
available necessitated a re-order of a 5-day delivery product. Weather depending, painting may 
resume end of week. Trustees will tour this Friday. Fin Comm. will be invited to join tours. 


Activities related to reopening of library: Grand re-opening celebration will be weekend of 
Sept. 11. Specifics TBD. 
Anticipate opening to public July 19. Likely to see 1000 books returned in short order! 


Following elements of soft opening (July 19 — Sept 10) were discussed: 

* Press releases: newspapers, e-news, local cable TV, WPL and town websites, and school 
newsletters. 

* A-frame signs announcing, “we’re open!” (Possible locations: WPL lot, Cochituate fire 

station, 5 Paths, Rt.20/Old Conn., landfill) 

Slide show—looping in library, possible on website. 

Signage- circulation desks of surrounding libraries 

Foam core poster highlighting reconstruction in WPL—first floor 

Town wide mailing may be considered at a later date if needed 

Sticker (““We’re open!) could be given to kids who come to library. 


Old Business: 
Mission statement was reviewed. Additional minor edits to follow. 


Trustees’ concerns: New hours as of July 1 (closed Thurs. and Fri. evenings) put additional 
pressure on scheduling of Raytheon Room. Availability for evening programming will be cut 
nearly in half. Tues. and Wed. evening will be reserved for library sponsored events. Monday will 
be available to others as in past. Third Wed. a.m. of the month will be reserved for Trustees’ 
Meetings. 


Meeting Adjourned: Adjourned at 10:02 a.m. 


Next Meetings: Wednesday, July 21, 8:30 a.m. 


Respectfully submitted by Lynne Lipcon. 


WAYLAND FREE PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES MEETING MINUTES 
July 21, 2010 — 8:30 a.m. — Selectmen’s Meeting Room, Town Building 


Present: Library Director, A. Knight; Trustees, A. Gennis (chair), A. Heller, N. Jahnke, 
T.Thompson, L. Lipcon 

Call to order: 8:33 a.m. 

Public Comment: None. 

Minutes of 6/16 and 6/23 were passed. 

Statistics: Circulation at minimum due to closing. Small numbers reflect books checked out 
through central site for pick up at neighboring libraries. 


Budget on track. Reviewed monthly. Non-appropriated funds are reviewed bi-annually, 
generally August and January. 


MLN network agreement was approved and signed. 


Status of Library reconstruction: Sorting, categorizing, boxing and staging of books for 
Children’s Room in Raytheon Room are %4 complete. Carpet and linoleum has been installed. 
Shelving was to have been assembled yesterday, but no one showed. Retrofitting and covering 
of stairs needs to be done so library can open without further disruption. Chair will speak to J. 
Moynihan regarding this. Chair will invite J. Moynihan and D. Ouellette to attend September 
meeting to discuss plans for insuring that a similar flooding of WPL will not happen again 


Activities related to reopening of library: Anticipate opening to public on Aug. 2. “We’re 
Open” buttons have been ordered. Signs are ready for circ desks of neighboring libraries. Large 
signboards announcing opening are being readied. Vinyl banner for backstop at high school 
field will be ordered. 


Opening Celebration Sept. 12 -- 2:00 to 5:00 p.m. Discussed event and outlined necessary 
tasks. 


Open Meeting Law compliance discussed and forms signed. 

Services Directory of resources for seniors will be on WPL website. Director Knight would 
like to invest in software that would facilitate on-line modifications so site can be kept up-to- 
date. Trustees unanimously approved a sum of $2000 to be taken from state aid for this 
purchase. 


Library signboard was damaged by a truck. It will be replaced. 


Old Business: date for next meeting tentatively set for August 18. 
Trustees’ concerns: none 


Meeting Adjourned: Adjourned at 10:15 a.m. 
Next Meeting: Wednesday, Aug 18, 8:30 a.m. 


Respectfully submitted by Lynne Lipcon. 


Documents Reviewed at meeting: 


Circulation statistics for FY10 
Monthly library budget statistics 
Minuteman Library Network agreement 


TOWN OF WAYLAND - TOWN CLERK’S OFFICE 
NOTICE OF MEETINGS OF TOWN BOARDS/COMMITTEES/COMMISSIONS 


Posted in accordance with the provisions of the Open Meeting Law 
PLEASE TYPE OR PRINT LEGIBLY 


NAME OF BOARD/COMM: _ Board of Library Trustees 


FILED BY: Ann Knight 

DATE OF MEETING: Wednesday, August 18, 2010 

TIME OF MEETING: 8:30 a.m. 

PLACE OF MEETING: Raytheon Room, Wayland Public Library 


NOTE: Notices and agendas are to be posted at least 48 hours in advance of the meetings excluding Saturdays, Sundays, and 
legal holidays. Please keep in mind the Town Clerk’s business hours of operation and make the necessary arrangements to be 
sure this notice is received and stamped in an adequate amount of time. 


PROPOSED AGENDA 

(Minutes) 
1. Public comment period 5 
2. Approve minutes/Review statistics 5 
3. Report on re-opening the library & punch list 15 
4. Flood mitigation efforts 10 
5. Discussion of FY11 Capital Budget 10 
6. Celebration Event, 9/12/10 10 
7. Building and grounds maintenance 5 
8. Damaged library signboard replacement 5 
9. Warrant signatures 5 
10. WPCA donation 5 
11. Services Directory update 5 
12. Old business 5 
13. Trustees’ concerns since last meeting 10 
14, Adjournment 


From: "Turkington, Frederic" <fturkington@wayiand.ma.us> 
To: "Ann F. Knight" <aknight@minlib.net> 

Date: 08/13/2010 09:53 PM 

Subject: RE: Collaboration 


Ann, 


The Collaboration Committee was charged by the Board of Selectmen to 
assist me with implementing service consolidations and job or facility 
sharing arrangements with neighboring towns. Selectmen recognize that 
a number of services that may be suitable candidates for such 
initiatives are not necessarily within their purview. The committee 
will work with other elected and appointed officials serving on town 
boards such as the Council on Aging, Library Board of Trustees, Board 
of Health, School Committee or Board of Public Works in mch the same 
way I will work with department directors to facilitate sensible 
opportunities to maintain or even improve services within the existing 
or at a reduced cost structure. 


It is my understanding the the Sudbury Library Board of Trustees have 
been working with Bill Talantino to review potential options for 
collaboration with Wayland. When my colleague, Maureen Valente, 
returns from vacation the week of August 23rd, I will follow up with 
her to discuss potential dates for a joint meeting of the two boards of 
selectmen and library trustees to discuss the status of thinking on 
such matters. If we agree there are avenues to pursue, then the four 
boards can discuss the best way to approach the evaluation of potential 
opportunities. Such an initiative will invariably include members of 
the trustees and staff from both towns. 


Members of the committee include Sue Pope, Michael Tichnor, Bob Lentz, 
Chris Riley and myself. 


I hope this summary is helpful. Enjoy your weekend. 


Fred 


From: Ann F. Knight [mailto:akniaght@minlib.net] 
Sent: Wed 8/11/2010 2:43 PM 

To: Turkington, Frederic 

Subject: Collaboration 


Hi Fred, 


With reference to the work of the appointed Collaboration Committee, 
would I be correct in assuming that any discussion of future 
collaborative efforts relative to the library would include major input 
from the library staff and trustees? I was unaware that such a 
committee had been appointed. Is it a subcommittee appointed by the 
FinCom or the Selectmen? Who is on it? When and how were they 
appointed? Is someone chairing the committee? Sorry to trouble you, 
but I couldn't find any information about it on the website. 


--Ann 


WAYLAND FREE PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES MEETING MINUTES 
September 15, 2010 8:30 a.m. -Raytheon Room, Wayland Public Library 


Present: Library Director, A. Knight; Trustees, A. Gennis (chair), N. Jahnke, T. Thompson, 8S. 
Cartwright, A. Heller, L. Lipcon. 


Call to order: 8:37 a.m. 

Public Comment: None. 

Minutes of 7/21 were passed. 

Statistics: Circulation is low, but not open full month. Budget on track 


Reconstruction punch list/follow up The sink for the tech area of Children’s Room has not arrived. 
Staff room near completion. Related to the project: a children’s bookshelf awaits custom panel for top 
and ends. WB Mason is replacing faulty tables. April’s office dividers need to be replaced with the 
ordered height. 


Library furniture Some concern has been expressed about the new staff couch being uncomfortably 
hard. While it is unlikely that it can be replaced, we will explore ways to improve comfort level. 


Library Open House followup Open House was very successful with about 225/250 in attendance. 
Face painting, portrait sittings, live music, balloon artist, book drawings, art exhibits (Raytheon Room, 
lower level book case, front foyer) and refreshments made for a festive community event. 


FY2010 Library Annual Report to town The report was reviewed. Minor edits were suggested. 


Gossels Fund program It may be possible to link the Gossels Fund program to high school human 
rights curriculum. Ann has had preliminary discussions with Dave Gavron (Social Studies). There may 
also be a tie-in with Wayland Reads 2011. 


Signage project John Moynihan has indicated interest in and possible funding for much needed 
directional and labeling signs for the interior: for the collection and facilities/entrance/exits, etc. 


Book drop Ail three book drop boxes reached capacity and were emptied twice over the Labor Day 
weekend. There are several times a year when overflow is a problem. 


Services Directory update Directory is expected to go live on line in October. In January, former 
WPL director Louise Brown will moderate a Great Presenters Series panel discussion, How to Live 
Longer in Wayland. The directory will be highlighted. 


Old business Wayland Reads met 9/14 for a major brainstorming session. Planning is underway for late 
winter/spring 2011 events. 

Collaborations--Fred Turkington expects to talk to Sudbury town manager to set up joint meeting re. our 
libraries. 

Drainage issues- Moynihan has had positive feedback on his pre-application for MEMA grant to put 
toward costs of remediation. 


Trustees’ concerns since last meeting 
It was noted that usage of other libraries during our closing gave patrons an opportunity to experience 


differences. Trustees’ suggestion to have virtual and real suggestion boxes will be implemented. 


Suggestions will also be solicited through Friends newsletter and Wayland E-news. 
Aida will call Steve Correia to see what WPL role might be at the Defining Community Values Forum. 


Referenced documents: 
1.Minutes of 8/18/10 
2. Circulation statistics 
3. Budget 
4. Draft of Annual Report FY 2010 
5.Summary Reports as of 2010 09 14 
6.Email from Turkington: Subject: Community Values Forum - Date: Mon, 13 Sep 2010 


Meeting adjourned at 10:24 a.m. 


Next Meetings: 


Wednesday, Nov. 17, 8:30 a.m. Raytheon Room, WPL 
Wednesday, Dec. 15, 8:30 a.m. Raytheon Room, WPL 


Respectfully submitted by Lynne Lipcon. 


Wayland Public Library 
Board of Library Trustees Minutes 
Oct. 20, 2010 8:30 a.m. — Raytheon Room, WPL 
Present: Library Director, Knight; Trustees, Gennis (chair), Jahnke, Cartwright, Heller, Lipcon. 
Call to order: 8:45 a.m. 
Public Comment: None. 
Minutes of 9/15/10 were passed. 


Statistics: Circulation is down compared to same time one year ago. May take time to rebuild circ following 
flood. Can we determine if lag is WPL specific or being felt by other libraries? Active management of Overdrive 
Downloadable books is making access faster for high demand books. Budget on track 


Updating WPL Building Program Need to review 2003 Building Program. Jeff Hoover of Tappe Associates 
will update program based on library trends and service demands: one version as stand-alone and one as sharing 
space with CoA. Trustees voted 5/0 to allocate $1500 from The Millennium Fund. Three trustees attended last 
week’s CoA brainstorming session. All of the visioning groups laid out plans for a community center that 
included both a library and senior center. 


Library Budget level funded for FY 12. Will request a 16% increase in materials budget so as to remain 
compliant with state requirements for eligibility for state funding. 


Wayland Reads will be involving many other community groups. The broad outline of events/programs is in 
place with details being filled in. Planning a soft launch prior to holidays with full details in January. 


Cyber-bullying program Ten to twelve were in attendance at Gwen OKeeffe’s presentation. Gwen would like 
to follow up with a panel discussion. Perhaps WPL could co-sponsor the event with another organization. 


Insurance on collection Replacement cost of collection exceeds $1 million, though it appears to be insured for 
$183,660. Aida will call Fin Comm. chair to request more information and review. 


Comments on STM warrant articles Discussion. Trustees have no comments. Ann K. will submit form on our 
behalf. 


Community bulletin board Recognizing the need for a community bulletin board in town, the library has 
decided to create one. There will be clear language regarding what may be posted, that postings are not endorsed 
by WPL and that the library retains the right to weed. 


Reconstruction follow-up Most repairs are complete. Awaiting some replacement furnishings, a partition for 
April’s office and the installation of staff bathroom cabinetry. There may be an issue with a miss-sized faucet in 
staff work area of Children’s Room. 


Services Directory update Adult Resource Directory should be online in a few weeks. Hard copies are at CoA 
and WPL. 


Old business none 


Trustees’ concerns since last meeting Trustees would like to invite John Moynihan to give an update on 
drainage issues. 


Referenced documents: 


1. Minutes of 9/15/10 

2. Circulation statistics 

3. Budget 

4, Statement of Values (collection insurance) 
5. Summary Reports as of 2010_10_ 13 


Next Meetings: 
Wednesday, Nov. 17, 8:30 a.m. Raytheon Room, WPL 


Wednesday, Dec. 15, 8:30 a.m. Raytheon Room, WPL 


Adjournment 10:15 a.m. 


Respectfully submitted by Lynne Lipcon. 


Wayland Public Library 
Board of Library Trustees Minutes 
Nov. 17, 2010 8:30 a.m. — Raytheon Room, WPL 


Present: Library Director, Knight; Trustees, Gennis (chair), Jahnke, Cartwright, Heller, Thompson, Lipcon. 
Guests: Moynihan, Turkington 


Call to order: 8:37 a.m. 
Public Comment: None. 
Minutes of 10/20/10 were passed. 


Statistics: Circulation levels are similar to last month’s. Overdrive will be coming out with new apps and 
improvements that may increase circulation of downloadable materials. 


Update on drainage studies : John Moynihan reported: Applied to MEMA for grant to do drainage work out 
front of WPL. It has been determined that the catch basins empty into wetlands and need to be diverted to 
river. Work is about to be put out to bid, but repairs are unlikely to be done until spring ’11. There well may be 
excavation in our parking lot and certainly there will be disruption to the intersection. This work will be under 
DPW’s capital budget. DPW is aggressively cleaning all drains. Moynihan and Turkington are alerted to the need 
to be proactive in the event of any storm threats. Large Capacity pumps will be at the ready should they be 
needed. 


Insurance on collection: John Senchyshyn and Gennis have been in conversation concerning appropriate 
coverage for WPL’s collection. Ann will contact MBLC to inquire about standards for insurance coverage and will 
collect information from neighboring libraries. It is important to clarify needs before next budget is set. 


WPL building program update Preliminary update from Tappe was distributed. Moynihan has met with COA. 
Based on preliminary program reports from both organizations, it is clear that the municipal pad will not support 
a dual function building. 


Library budget is level funded with 16% increase in materials {to comply with state regulations) and step 
increases in the salary line. 


Wayland Reads: Progress is being made in mapping out the plan. Soft opening will be at the Holiday Open 
House, Dec. 5"*. Would like to have a raffle item. Looking ahead to 2013 which is Wayland’s 375" birthday. 
Wayland Reads is likely to connect with that. 


Cell phone policies: Courtesy reminders regarding the use of cell phones will be placed in the library. 


Fundraising/Stewardship — Millennium Fund: This item tabled. Pertinent information will be made available 


prior to discussion. 
Old business - none 


New Business: Friends Book Sale netted $5400. The location in the Town Building was successful. Town 
employees seemed pleased to take advantage of a private pre-sale. 


Trustees’ concerns since last meeting: Trustees expressed concern about the impact of numerous disruptions 
to library services due to reconstruction/repairs to the Rt. 27/126 intersection. 


Adjournment: 10:13 a.m. 
Referenced documents: 


1. Minutes of 10/20/10 

2. Circulation statistics 

3. Budget 

4. Preliminary Library Program Review from Tappe Associates. 


Next Meeting: 
Wednesday, Dec. 15, 8:30 a.m. Raytheon Room, WPL 


Respectfully submitted by Lynne Lipcon. 


TOWN OF WAYLAND - TOWN CLERK’S OFFICE 
NOTICE OF MEETINGS OF TOWN BOARDS/COMMITTEES/COMMISSIONS 


Posted in accordance with the provisions of the Open Meeting Law 
PLEASE TYPE OR PRINT LEGIBLY 


NAME OF BOARD/COMM: _ Board of Library Trustees 


FILED BY: Ann Knight 

DATE OF MEETING: Wednesday, December 15, 2010 

TIME OF MEETING: 8:30 a.m. 

PLACE OF MEETING: Raytheon Room, Wayland Public Library 

AGENDA 
(Minutes) 

1. Public comment period 5 
2. Approve minutes/Review statistics 5 
3. Update on insurance for collection 10 
4. COA Building Program 10 
5. Wayland Reads 10 
6. Services Directory update 5 
7. Fundraising/Stewardship Millennium Fund 10 
8. Old business 5 
9. Trustees’ concerns since last meeting 10 
10. Adjournment 
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